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* IHST Goal: To reduce worldwide civil
helicopter accident rate by 80% by 2016!
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Latest news

EHEST, the European Helicopter Safety Team

New Executive Committee

HEI Training Leaflet ~ Safety
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A Year For Flight Safety

Update on the Progress of the Major
European Helicopter Safety Partnership

What has the European Helicopter Safety
Team achieved after three years of opera-
tion? This article describes the initiative’'s
organisation, mentions its links to the Eu-
ropean Strategic Safety Initiative (ESSI) and
the International Helicopter Safety Team
(IHST), and introduces the various EHEST
teams and sub-teams. It also reports on
main achievements and unveils plans for
2010-2012. Ready to take off?

The European Helicopter Safety Team (EHEST)
EHEST took off in 2006 as the helicopter component of

community. Currently, more than 150 organisations par-
ticipate. The basic principle i1s to improve aviation safety
by complementing regulatory action by voluntarly com-
mitting to cost-effective safety enhancements. Analysis
of occurrence data, coordination with other safety initia-
tives and implementation of cost-effective action plans
are carried out to achieve fixed safety objectives. The
ESSI has three components: the European Commercial
Aviation Safety Team (ECAST), the European General Avi-
ation Safety Team (EGAST), and the European Helicop-
ter Safety Team (EHEST). ECAST is co-chaired by EASA
and IATA, EGAST by EASA and ECOGAS and EAC, and
EHEST by EASA, Eurocopter, and EHOC. Progress of the
initiative is reported on a yearly basis in the EASA Annual
Safety Review and in various publications, articles, and
presentations in International Conferences

The Intemational Helicopter Safety Team (IHST)
EHEST is also the European branch of the International
Helicopter Safety Team (IHST). IHST was formed as a
major initiative to improve helicopter safety worldwide

EHEST Composition and Governance
.Safety Partnership with more than 75 organisations

.Co-chaired by EASA, EHOC and Eurocopter




EHEST@ European Figures

» Background data

» Approximately 6800 helicopters
registered in Europe

» Safety data from
the EASA Annual Safety Review

» Approximately 100-120 civil
helicopter accidents a year in Europe

» Average 16 fatal accidents per year
reported for 2006-2009



» Analysis of 311 accidents
(definition ICAO Annex 13)
» Years 2000 - 2005

'EHEST
» Occurred in EASA States ANALYSIS
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E”HNEST@ EHEST Implementation Teams

» Implementation teams established
to address the top safety issues:
» Operations and SMS
» Training
» Maintenance
» Technology




EHEST@ SMS toolkits (chronology)
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» JHST SMS Toolkit MANAGEMENT
and HAI video SYS“M
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» [S-BAO revision 2012
» Helicopter compatible

» SMS Module ﬁ?ﬁﬁﬁma;&ymmmmmwm
. . ."’,A Seplember 2009
» Accreditation scheme
» European CEN Standard : intermational Business Avition Council
qc ‘m"?.‘o‘.;:'m“"mw a—%"“

News Bullstns |5 BAO Arcrew Card  Safety Securfty Emvironment Ar Navigation

» EHEST SMS Manual, 2012

UG Hormr. | Introducing IS-BAO

» Medium/small operators * e —
» Small operators Moo —
Includes a pre-flight Risk Mgt CL e Sm——

* Published 1S 2012; feedback welcome

5th EASA Rotorcraft Symposium 2011, 7-8 Dec, Cologne, Germany 9
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'SAFETY

CONSIDERATIONS

METHODS TO IMPROVE HELICOPTER PILOTS CAPAB ES

» Degraded Visual
Environment (DVE)

» Vortex Ring State

» Loss of Tail rotor
Effectiveness (LTE)

» Static and dynamic
rollover




EHEST (5,
HELICOPTER OFF AIRFIELD
AIRMANSHIP ) 'LANDING SITE OPERATIONS

METHODS TO BMPROVE HELICOPTER PILOTS SAFETY

METHODS TO IMPROVE HELICOPTER PILOTS® SAFETY
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Translations
EHEST In Progress
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Video — Spanish — Operating in the vicinity of
electric utility infrastructure

The information presented in this video provides general safety guidelines related to operating
aircraft in the vicinity of electric utility infrastructure.
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This video was originally produced in English by the US HAI (Helicopter Association
International) and was translated into Spanish by INAER Aviation Spain.




JIENESY Maintenance

» Developed by EHEST
and IHST

» Worldwide application
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JIENEY . Technology

» Assess the safety benefits
of Technologies and opportunities
for R&D
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SMS 1st Edition

‘Compiled by the Joint Helopler Safety Implemention Team (JHST)
‘an organtzation of e
Infermational Hellcopter Safety Team (HST)

Edition 2

SAFETY
MANAGEMENT
SYSTEM

[OOLKIT

R iy

A Publcationol the. 4 b y

U.S. JOINT IEUWTE! SAFETY IMPLEMENTATION TEAM|
i September 2009

Russian

Edition 2

HELICOPTER
FLIGHT DATA MONITORING
TOOLKIT

HELICOPTER
MAINTENANCE
TOOLKIT

International
Helicopter
Safety Team

1H

International
Helicopter
Safety Team

An Official Publicatios
International Helicopter S&
Sep

Portuguese IH

International
Helicopter
Safety Team

Translation of Toolkits in Progress




Where are we in 2012 with regard to
the IHST Objective of 80% reduction
of the accident rate?
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Europe
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Africa
Pre: 12.9
2011: 3.5

South

America
Pre: 9.7
2011: 13.2
Oceania
Pre: 17.5
2011: 15.7

20 October 2011 Accuracy of flight hour exposure estimate improves every year.




Civil Helicopter Accidents/100.000 Hours

Worldwide:
Accident Rate Trend Toward the IHST 80% Reduction Goal

9.4
N
i Yearly Accident Count
| 401 451 382 392 377 301
vy
B el ——— Trend = 6.1
Short of Goal =4.2
Goal = 1.9
2001 2006 2007 2008 2009 2010 2011 2012 2014 2016
to 2005 Thru Sep {Goal)

(Baseline)
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Europe:

Accident Rate Trend Toward the IHST 80% Reduction Goal
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EEST@ EHEST Strategy

fES

» Product development ROTOE,{ES

» New safety leaflets and videos

» Communication

» Articles and publications
» Presentations in Intl. Conferences

» Helicopter Safety Days

» Manufacturer and operator networks s‘TZapmg the Future

Special attention to the single pilots and General Aviation
needed!
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SAFETY IMPROVEMENT

PARTNERSHIP

{ Find information and training material at EHEST Is committed to the goal of
reducing the helicopter accident

WWW. ea Sa .e I.l I'O pa . EU/ESSi rate worldwide, with emphasis on
» EHEST improving European safety.

Part of the ghobal inctiative INST

Mailbox: ehest@easa.europa.eu
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